
 

 
 
 
 

Rookery Bay National Estuarine Research Reserve 
300 Tower Road, Naples, Florida 

Friday, June 22, 2007 
 

Agenda  
 
8:00        Light Breakfast and Registration 
 Oceans Film by David Guggenheim 
 
8:30        Overview and Introductions 
        Objective:  Overview of the agenda and introduction to Rookery Bay. 

      Gary Lytton, Director, Rookery Bay National Estuarine Research Reserve 
 
8:40 Welcoming Remarks 
               Objective:  Welcome participants to the Envisioning Project. 
 Stephanie Bailenson, Director, Coastal and Aquatic Managed Areas, Florida Department of  
  Environmental Protection  
 
8:50 Introduction to Envisioning the Future of Coastal Management Project 

Objective:  Understand the Coastal States Organization and NOAA Envisioning Project, 
background on the Coastal Zone Management Act and how this law shapes coastal 
management, and in-depth understanding of the purpose of the workshop and how 
participants input will inform future federal and state actions and legislation. 

 Kacky Andrews, Executive Director, Coastal States Organization 
 Lynn Griffin, Administrator, Florida Coastal Management Program, Florida Department of  
  Environmental Protection  
 
9:10 Orientation to the Breakout Groups 

Objective:  Understand the structure for the breakout groups including the issues to be 
discussed, based on participant input at registration, and introduce the facilitators.  
Heidi Recksiek, Facilitator, NOAA Coastal Service Center 

 
9:30 Break  
   
9:45  Developing Innovative Ideas for Addressing the Issues  

Objective:  Generate and record participants’ ideas, solutions, and best thinking for 
improving coastal management.  This will be accomplished in smaller facilitated groups.  
Group discussions include: 
1. Review and discuss the major obstacles to effective coastal management  
2. Generate innovative ideas and solutions 
3. Vote and rank solutions to discuss in detail 
4. Discussion of solution #1 
5. Discussion of solution #2 

 
11:45 Lunch (Provided) 
 
 



 

12:45   Developing Innovative Ideas (continued)  
 Small facilitated break out sessions continue. 
 

2:45  Break 
 
3:00 Report Out and Large Group Discussion 

Objective:  Participants hear the most innovative ideas from each group.  
Heidi Recksiek, Facilitator, NOAA Coastal Service Center 

 
3:20 Wrap Up and Adjourn 
 Kacky Andrews, Executive Director, Coastal States Organization  
 Stephanie Bailenson, Director, Coastal and Aquatic Managed Areas, Florida Department of  
  Environmental Protection 
 Lynn Griffin, Administrator, Florida Coastal Management Program, Florida Department of  
  Environmental Protection  
 
3:30 Departure 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


